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Business Knowledge Level Skills & Attitudes Level
Vision &SMission Entrepreneurs/
Intrapréneurs
; Communication Collaborative
Problem Ar.lalytlos and FiEanciaL&Accounting 4
Solutionize 35
Preferred
Risks & Crisis Critical, Strategics
Competencies Management Thinking
(KSA)
Matrics and KPls 35 | Opreation & Logistics Leaderships Problem Solving
Process 3.5
Data Analytics
4
Marketing & Sales
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m Lecturing
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m Frame Work
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e MonsoonSIM Business Simulation and Gamification

e P3Y Poly Canvas ?

¢ Design Thinking Framework
e Costing Sheet

Gamification

Course Outline &

Agenda
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Agenda

Welcome/Greeting/ Learning Goals
e Introduction to Business 101
e Fundamental Business Vision
How to Turn an Idea into Business Model
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¢ Quick Version Design Thinking Processes; How Idea become Reality
o Market Research & Market Validation (Quick Workshop)
o Target Customer Validation (Quick Workshop)
¢ P3Y Poly Canvas; For an Bird-eye view of Business Project with Consulting
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MonsoonSIM Business Simulation Workshop
¢ Business Process and Data and Document
¢ Accounting and Financial 101
¢ Business Management
¢ Cost Structure and Margin
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¢ Some related Business Measurement
Sync MonsoonSIM with P3Y Poly Canvas
e Activity Based Budgeting (Quick Workshop)
¢ Pricing: How to set Pricing Business Validation

Business Validation
¢ Basic Feasibility Checking
e How to Pivot the plan
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Consultative Session

Summary and decoding

On-Top
Sessions/Topics
(Optional)

(AldseiuEL)

[0 F) Business Presentation and Pitching (lvTiu 2 3u)
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e Basic Audio and Visual (Projector/Screen)
Training e Wi-Fi Connectivity
Facilities ¢ Flip charts ua: Markers
e Post-It
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aaao

Mobile: 099-1633555
Email: narissara@mindtools.co.th

Mobile: 094-6351466
Email: sutasinee@mindtools.co.th
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